What happens after the big event(s)?
Amplifying Change: A 3-Phase Approach
to Model, Nurture and Embed Ideas for Change
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A capture of what workshop participants developed as
ways to

* A) Model: Get new ideas and proposals tried out

* B) Nurture: Support the growth of the most promising

 C) Embed: Ensure important changes and
innovations get integrated into the organization’s
structure, processes and culture




How to inspire modelling
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How to support nurturlng
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How to support nurturing ct'd
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How to facilitate embedding N
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How to facilitate embedding N
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How to facilitate embeddlng ct'd
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Hosts

MICHAEL ROEHRIG Joachim Schwendenwein, PhD

Learning & Transformation Architect Consultant for Sustainable Futures

Embrace Change and Win the Future Expeditions into the unknown

+ Dialogic Organization Development + Dialogic Organization Development

- Leadership Development - Strategic Sparring & Transformation Coaching
- Consulting Skills for Business - Professional Development of Consultants

Partners and Change Agents

Schilfweg 10 Vienna

68259 Mannheim Austria

Germany mobile: +43664 3344111
mobile: +49 172 68 79 709 Is@21st.at

kontakt@michaelroehrig.de
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