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A capture of what workshop participants developed as 

ways to 

• A) Model:  Get new ideas and proposals tried out

• B) Nurture: Support the growth of the most promising

• C) Embed: Ensure important changes and 

innovations get integrated into the organization’s 

structure, processes and culture
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How to inspire modelling
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How to support nurturing
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How to support nurturing ct‘d
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How to facilitate embedding
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How to facilitate embedding
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How to facilitate embedding ct‘d
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MICHAEL ROEHRIG

Learning & Transformation Architect

Embrace Change and Win the Future

· Dialogic Organization Development

· Leadership Development

· Consulting Skills for Business 

Partners and Change Agents
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